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CHEQUAMEGON BAY ARTS COUNCIL





Chequamegon Bay Arts Council

Arts Initiative Grant
2012

Introduction

The Chequamegon Bay Arts Council (CBAC) sponsors an annual program to award grants to artists and organizations in Bayfield and Ashland counties. In providing these resources, CBAC hopes to deepen and expand the success of the arts in the bay area by fostering artistic growth, aiding in the initiation of quality artistic endeavors, and creating additional arts opportunities throughout the community.

Purpose

Arts Initiative Grants are project based.  Proposed projects may include public exhibitions, performances, publications, touring productions, commissioned art and educational activities. Artistic disciplines may encompass dance, theater, music, folk arts, literary arts, video, film and visual arts.

Grant Amounts

An Arts Initiative Grant request can range from $250 to $4,000. CBAC will grant a total of $17,000 through this program.
Eligibility

Applicants must be either:
1) An individual or organization residing in Ashland or Bayfield County or
2) An artist whose proposed project must be related to or primarily serve the residents of Ashland and/or Bayfield County.

Note:  Individuals or organizations that have received funding in a previous year and have not filed their final reports are ineligible.

Evaluation Criteria
Applications will be evaluated in four areas using a point system totaling 100 points:

1) Artistic merit (0-30 points)
· The project must have distinct goals and exhibit a high level of artistic quality.
2) Innovation (0-15 points)
· First time applicants must show creativity in their project. Previous grant recipients who are applying for a new type of project will be held to the same standard.  Previous grant recipients applying for a project similar to that in previous years will be encouraged to define how they will reach a new audience, move in a new direction or incorporate a new element to their work in order to score more highly in this category. 
3) Community Benefit (0-30 points)
· Community impact of any funded project is highly valued. Projects that reach a broad audience or have significant impact will score higher than projects focused on a very small audience.
4) Ability to Succeed (0-25 points)

· Strong supporting documentation showing a likelihood of success for the proposal will strengthen an application. Resumes of artists, work samples, letters of support from project partners, examples of prior success, etc that support the stated intentions of the proposed project are examples of strong documentation.

Application Requirements 
1) Applicants are required to match requested funds dollar for dollar. At least half of the matching funds must be cash; the rest may be “in kind.”
2) Each project must include a community component that will draw visibility to and engage the community in the artists’ work.

Process/Schedule
1) Applications are available beginning December 1, 2011 at www.cbayarts.org .

2) Grant writing assistance is available by contacting CBAC Grant Coordinator Christina Sauer at 715-373-5143. Although no official preapproval is necessary, first time grant applicants are encouraged to contact the Grant Coordinator to discuss the appropriateness of their project.

3) The Grant Coordinator will review a draft of the application for purposes of suggesting improvements if the draft is submitted before January 13, 2012. (Call to make arrangements for this.)
4) The original application plus 3 copies and all work samples must be postmarked by January 20, 2012.  Late applications will not be considered.

5) Mail applications to:

CBAC

PO Box 25

Washburn, WI 54891

6) The applications will be reviewed by a three-member panel during a public meeting.  Applicants will be informed of the time and place of the meeting.  Attendance at the meeting is recommended but not required.

7) The recommendation of the panel will be forwarded to the CBAC Board of Directors for their consideration at their monthly meeting on February 13, 2012.

8) Award letters will be mailed by February 20, 2012.

Important Dates:


Last day for draft review: 

Friday, January 13, 2012


Applications Postmarked by:

Friday, January 20, 2012


Grant Announcements:

Monday, February 13, 2012

Project Budget Requirements
1) Paying Artists

· Grant funds may be used to pay an artist. In the budget section of the application, detail the value of the artist’s work as an hourly wage multiplied by an estimate of the number of hours required for the project.

2) In-kind (donated) services and materials
· The market value of donated space rental, art supplies, tools, printing costs, etc.  can be used as an in-kind contribution.    

· If the grant applicant is an individual artist, their time may not be used as an in-kind donation.
· Although we encourage the payment of artists, if the grant applicant is an organization, an artists’ volunteer/un-paid time may be used as an in-kind donation.

(Volunteer time - ushers, bricklayers, graphic designers, administrators, accountants, etc. - can be used as an in-kind contribution.   The Independent Sector has posted $17.85 as the most recent dollar value of a general (“not working within their profession”) volunteer hour for Wisconsin http://www.independentsector.org/volunteer_time)

3) Matching Funds From Other Sources

· When additional project funds are coming from other sources, applicants must demonstrate the ability to acquire all funds needed to complete the project in a timely manner. Letters or other documentation of outside support are encouraged.
· No other Wisconsin Arts Board funds may be applied toward the project. This includes Wisconsin Arts Board funds distributed by other regional organizations such as the LaPointe Center.

4) No funds may be used to reimburse any costs incurred prior to the grant award, and a project may not have a start date that is before the grant award.

5) Grants funds may not be used for general operating funds, for the purchase of permanent equipment, prizes, conference fees or tuition.

Other
1) Grants to individuals are considered taxable income.  Individuals are encouraged to work with a 501(c)(3) organization to act as a fiscal receiver on their behalf.
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